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Cuernpanusanus/

TexHOoJIOrHYeCKHE MPolecchl H 000pY/I0BaHHE MPOU3BOICTBEHHBIX CHCTEM
HaTPaBJICHHOCTH(TIPOGUIIB):

| 1. IIEJIU U 3AJTIAYN OCBOEHUSA JTUCIIUIIJIMHBI (MOY JIST)

1.1. Oenn:
HeHﬂMI/I JUCHHUIIIINHBI ABJISICTCS 06y‘{€HI/Ie CTYACHTOB OCHOBHBIM MMOHATHUAM, MOJCIIAAM U METOJaM I/IH(bOpMaLII/IOHHLIX TeXHOJ’IOFHfI,

1.2. 3agaum:

- MPaKTHYECKOE OCBOCHUE HHDOPMAIIOHHBIX M HH()OPMAITHOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHIl;

- MPAaKTHYIECKOE OCBOCHUE MHCTPYMEHTAIBHBIX CPEICTB IS PEIIEHHS THIIOBBIX OOIEHAYYHBIX 33/1a4 B CBOEH MpodeccHoHaIbHOM
JESITETLHOCTH U TS OPraHu3aIliK CBOETO TPy/a.

2. D°OPMUPYEMBIE KOMIETEHINUN U UHINKATOPBI UX TOCTUKEHWS

IIKC-1 : Cnioco0eH aHAJIM3MPOBATH OTYETHOCTH 00 IKCILUIYaTAIIMU I'MOKUX MPON3BOICTBEHHBIX CHCTEM U pa3padaTbiBaTh
CHCTeMY MepPONPHUSITHI MO MOBBIMIEHNI0 I(PPEeKTUBHOCTH IKCIJIYATANMU THOKHUX MPOU3BOJACTBEHHBIX CHCTEM

[IKC-1.1 : 3naer npuHIUI pabOThI, TEXHUUECKUE XapAKTEPUCTUKU MOAYJIeH THOKUX NPOU3BOACTBEHHBIX CUCTEM

TIKC-1.2 : YMeeT 4uTaTh 4epTEKU U CXEMBI (3IIEKTPUYECKHE, THIPaBINUECKUE, IPUHIUNUAIbHEIE)

TIKC-1.3 : Biageet HaBbIKAMH aHAIHM3a OTYETHOCTH 00 DKCIUTyaTalluy THOKUX MPOU3BOJCTBEHHBIX CUCTEM M Pa3pabOTKH CHCTEMbI
MEPOTIPHUSTHH 110 MOBBILIEHUIO S3PPEKTUBHOCTH SKCILUTyaTa[Md THOKUX IPOU3BOICTBEHHBIX CHCTEM

3. KPATKASI XAPAKTEPUCTHUKA COJAEPKAHWS YYEBHOM JUCIIAILIMHbI

Kon IIpax.
TeMbl, IUIAHUPYEMBIE PE3yIIbTATH KX OCBOCHUS Cemectp | Yacos
3aHSTHS MO

Tema 1. Co3nanne HoBoro mpoexta. Kajenaaps nmpoekra.

Kpatkoe cogep:xkanue: CymmapHas 3aga4ya npoekta. CBegenus o npoekre. U3menenue
padouero Bpemennu. Ilapamerpsl Project. Bexu nmpoexra. Casur npoekra. /lo6aBiieHue,
H3MeHeHHUe, yaajdeHne 3aga4. Pe:kuMm 3agaun: aBToMaTHYECKOE IUIAHHPOBAHUE H
IJIAHMPOBaHHe Bpy4yHylo. Mepapxus: oTo0pa:keHue HoMepa B CTPYKType, H3MeHeHHe
11 koga C/IP, ¢uabTp no ypoBHsM cTPYKTYphl. Co31aHHe NOBTOPSIOLIMXCS 3a1a4. 8 2 0
3HaTh: nHCTPYMeHTbI Microsoft Project, ncnosib3yemble 1151 KaJleHAapHOTO
NJIAHMPOBAHHS NPOEKTA; CYMMAaPHYIO 3a1a4y NPOEKTa, H3MeHeHHe padoyero BpeMeHH.
napameTpsl Project, Bexu npoexra, CIBUI MPOEKTa, 100aBjIeHUe, H3MEHEHHE,
yaajieHue 3a/1a4.

/Jlex/

IIpakTuueckas padora 1. Co3ganue HoBoro mpoekrta. Kanengaps npoekra.

KpaTtkoe conep:kanne: CymmapHasi 3aia4a npoekra. Ceaenus o npoexre. I3meHenune
pa6ouero Bpemenn. [Tapamerpnl Project. Bexu npoekra. Caur npoekra. lo6aBienue,
HU3MeHeHHUe, yaajleHne 3a1a4. Pe:kuM 3agaun: apToMaTHYeCKOe IVIAHUPOBAHUE H
IUIAHUPOBaHUe Bpy4yHY10. Uepapxusi: oTo0paskeHue HOMepa B CTPYKType, M3MEeHeHHne
koaa CAP, puabTp no ypoBHsIM cTPYKTYphI. Co31aHNe MOBTOPSIIOUINXCS 3a1a4.
YMeTh: CTAaBUTH CyMMapHYI0 3a1aqy npoekta Microsoft Project; ocymecTBasite
KaJleH1apHoe NJIAHHPOBaHKe POEKTOB;

Buanerb: HaBbIKAMHU H3MEHEHUs Pa004ero BpeMeHH, CABHIa MPOEKTa, 100aBJIeHNsl,
HU3MeHEeHHs], yIaJeHus 3a/1a4 HaBbIKaMu ucnoyb3oBanus Microsoft Project nas
KAJIeH/IAPHOT 0 IUIAHUPOBAHMS NMPOEKTOB.

/Mp/

1.2

Tema 1. Co3nanue HoBoro npoekra. Kajsengaps npoexra

Kpartkoe conep:xxanne: CymmapHas 3aaaua npoekta. CBeenus o npoekre. U3menenune
pa6ouero Bpemenn. [Tapamerpni Project. Bexu npoekrta. Casur npoekra. [o6aBiieHue,
H3MeHeHHUe, yaajleHune 3a1a4. Pe:kuM 3agaun: aBToMaTHYecKOe IVIAHUPOBAHUE H
IUIAaHUpOBaHue Bpy4YHYI10. Mepapxusi: oTo0paskeHue HOMepa B CTPYKType, MU3MeHeHne
kona CIAP, puiabTp mo ypoBHAM cTPYKTYypbl. Co31aHNe NMOBTOPSIOIIMXCA 3a4a4.
3uath: uHCcTpyMeHTHI Microsoft Project, ncmosib3yemsie st KajieHIapHOTo
NJIAHMPOBAHNS MPOEKTA; CyMMAapHasi 3a1a4y NPoeKTa, H3MeHeHne padouyero BpeMeHH.
napameTpsl Project, Bexu nmpoexra, CIBHI IPOEKTA, 100aBJIeHIe, H3MEHEHHE,
yaajeHue 3aaad.

YMeTh: CTABHTH CyMMapHY10 3a1a4y npoexta Microsoft Project; ocymecTBiasTh
KaJIeHAapHoe INIAHHPOBAHNUE POEKTOB;

BiageTs: HaBbIKAMHU H3MeHeHHs1 padoyero BpeMeHM, CIBHI'a POEKTa, 100aBJIeHHs],
H3MEHEeHHs], yAaJIeHus 3a/1a4 HaBbIKaMu ucnoab3oBanus Microsoft Project s

1.3




KaJICHAAPHOI'0 IVIAHUPOBAHUSA IPOECKTOB.
/Cp/

1.4

Tema 2. [InanupoBanue 3a1a4.

Kpatkoe conep:xxanue: JlodaBiieHue, H3MeHeHHe, yaajleHue cpsi3eii. [IppveHenne
onepesxeHuii U 3aaepaxek. [IyTh k 3a7a4ye: aHAIM3 JTOTHYECKO CTPYKTYPBI IPOEKTA.
Co0Jr0aenne cBsizeil 119 3a1a4, 3aIVIaHMPOBAHHBIX BpyuHylo. [IpeacraBaenue. Jlucr
pecypcoB. CBoiicTBa pecypcoB: TPY10BbIe: 10CTYIIHOCTb, KAJeH1aPb, TA0IULbI HOPM
3aTpaT; MaTepUaIbHbIe: eIMHULBI M3MEPEeHHsI MATEePHAJIOB, TA0JIUIBI HOPM 3aTpaT;
3aTpaThl: CTATHU PACX0/I0B HA MPoeKTe. BBoA BPYyYHYI0 H pacyeT JJIMTeIbHOCTH
3a/a4: eAMHULBI JJIUTEJbHOCTH 32124, 3aIJIAHMPOBAHHBIX B ABTOMAaTHYECKOM pPeKUMe
U BPY4YHYI0; HA3HAYEHHE

3uath: uacTpyMenThl Microsoft Project, ucmosn3yembie iist pecypcHoro
IJIAHUPOBAHUS IPOEKTA; CBONCTBA pecypcoB, eIMHHUIIbI H3MEPEeHHUs MaTepUuaioB,
pacyeT JJINTEJIbHOCTH 3aAa4

[Jlex/
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IIpakTHyeckas padora 2. [lnannpoBanue 3agauy.

Kpatkoe conep:xanue: lo6aBienue, usmeHenue, yaajienue cpsseii. [Ipumenenne
onepeskeHuii u 3aaepxkek. [IyThb Kk 3aga4ye: aHAJIN3 JTOTHYECKOI CTPYKTYPHI IPOEKTA.
Coburonenue cBs3eii 1 3a1a4, 3alUIaHUPOBAHHBIX Bpy4uHY0. [IpeacraBienue. Jlncr
pecypcoB. CBoiicTBa pecypcoB: TPYI0BbI€: JOCTYIHOCTb, KaJeH1aphb, TA0JINLbI HOPM
3aTpaT; MaTepUaJIbHbIe: eIMHULBI H3MEPEHHSI MAaTEPHAJIOB, TA0JUIIBI HOPM 3aTPAaT;
3aTpaThl: CTATBH PACX0J0B HA MpoeKTe. BBOA BpyUHYI0 M pacyeT JVIMTEJbHOCTH
3aa4: eAMHUIBI JJIUTeIbHOCTH 32/1a4, 3aIJIAHMPOBAHHBIX B ABTOMATHYECKOM pe:KUMe
U BpPYYHYIO; Ha3HAYeHHe

YMeTh: 0CylIecTBISATH KaJIeHAAPHOE H PeCYPCHOE NJIAHUPOBAaHME TPOEKTOB;
OIIEHMBATHh M ONTHMHU3MPOBATH NMPOEKT MO CPOKAM, 3aTPATaAM M TPY/03aTPaTaM;
OTCJIESKHBATH U KOHTPOJIMPOBATH X0/ BHINOJHEHHS MPOEKTa; aHAJIN3UPOBATH,
NMPOrHO3MPOBATH U BHOCUTH H3MEHEHUS B IUIAH MPOEKTA; TOTOBHTH OTYETHI;
HACTPaUBAThH NPHJIOKEHHE; KOHCOTUIUPOBATH MPOEKTHI H COBMECTHO YIPABJIATH UMU,
ucnoJab3ys Microsoft Project;

Biajern: HaBbIKaMu HcmoJb3oBanus Microsoft Project pas kanengapHoro u
PecypCcHOIo IVIAHNPOBAHUS MPOEKTOB; OLEHUBAHUS H ONTHMHU3HPOBAHMS MPOEKTA MO
CpoKaM, 3aTpaTaM M TPYA03aTPaTaM; OTCJIEKUBAHUS M KOHTPOJIA X012 BHINOJTHEHUS
NMPOEKTa; aHAJIN3a, IPOrHO3MPOBAHMS MJIAHA MPOEKTA; MOATOTOBKH O0TYETOB;
HACTPaUBAHUS NMPUJIOKEHHS; KOHCOJHIHPOBAHMS MPOEKTOB H COBMECTHOTO
ynpaBJieHHS] HMH.

Mp/

1.6

Tema 2. [IlnanupoBanue 3a1a4.

Kpartkoe conep:xanne: Jlo6aBiienne, u3MeHeHne, yaianenne cpaseii. [Ippmenenne
onepesxeHuii U 3aaepakek. [IyTh Kk 3a7a4e: aHAIN3 JIOTHYeCKOi CTPYKTYPBI IPOEKTA.
Cobmronenne cBsseii 1 3a1a4, 3alJ1aHMPOBaHHbIX Bpy4Hylo. IlpencraBienue. Jincr
pecypcoB. CBoiicTBa pecypcoB: TPyAOBbIe: JOCTYNIHOCTb, KaJICHAAPb, TA0JULbI HOPM
3aTpaT; MaTepHAJIbHbIC: eAMHHIbI H3MEPEHHS MATEPUAJIOB, Ta0 MBI HOPM 3aTPAaT;
3aTpaThl: CTATBH PACcX0J0B HA NpoeKTe. BBoA BpyuHYI0 M pacyeT JJIMTe1bHOCTH
3a/a4: eJMHHIbI JJUTEIbHOCTH 32124, 3aILIAHMPOBAHHBIX B ABTOMATHYECKOM pe:KUMe
U BPY4YHYI0; Ha3HAYCHHE

3HaTh: HHCTpYMeHTHI Microsoft Project, ncmoan3yemsble 11 pecypcHOTo
IJIAHHPOBAHUSA MPOEKTA; CBONHCTBA PeCcypcoB, eAUMHHUIbI H3MEPEHHUs MAaTePHAaJI0B,
pacyeT JUINTEJbHOCTH 3a1a4

YMeTb: 0CylIeCTBIATh KAJICHAAPHOE H PeCYPCHOE IIJIAHUPOBAHHE IIPOCKTOB;
OLICHUBATb M ONTHMHU3HPOBATH NPOEKT 110 CPOKAM, 3aTPATAM H TPYA03aTPATAM;
OTCJIe:KMBATh M KOHTPOJHPOBATH X0/ BbINOJIHEHUS IPOEKTA; AHAIH3UPOBATb,
NPOrHO3MPOBATh U BHOCUTbL H3MEHEHUsl B IJIaH NMPOEKTa; TOTOBUTH 0TYEThI;
HACTPANUBATh NPHIIOKEHHE; KOHCOJUINPOBATH MPOEKTHI H COBMECTHO YNPABJIATL HMH,
ucnoan3ys Microsoft Project;

BiameTs: HaBbIKaMH Hcnosb3oBaHns Microsoft Project nuis kanenapHoro u
PeCypCHOIo INIAHHPOBAHUS NIPOEKTOB; OLICHHBAHHUS U ONITHMU3HPOBAHNS NPOEKTA 0
CpOKaM, 3aTpaTaM H TPyA03aTpPaTaM; OTC/Ie:KMBAHHUS U KOHTPOJIS X0/1a BbIINOJTHEHH
NPOEKTAa; AHAJIU3a, IPOTHO3MPOBAHNS IJIAHA NIPOEKTA; NOATOTOBKH 0TYETOB;
HACTPaHBAHUs NPUJI0KEHHS; KOHCOJIHUIUPOBAHUSA IPOCKTOB U COBMECTHOIO
ynpaBJIeHHs] HMH.

/Cp/
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1.7

Tema 3. Pecypcnl B npoekrte. Ha3Hauenune pecypcoB Ha 3a1a4u

Kpatkoe conep:xanue: 3aTpaTHble pecypchl: JJIMTEJbHOCTh U CTOUMOCTD 32/124;
Ha3HAYeHHe MATePUAJILHBIX PeCypPCOB: IIOCTOSIHHAS M NIePeMEeHHAsi HOPMa pacxo/a;
Ha3HaYeHHe TPYAOBBIX pecypcoB: 00beM pecypca, TPy/103aTPaThl U JJIUTEJbHOCTh
3agaun; ¢popmyaa miianupoBanus. CBoiicTBa Ha3HAUYeHMIi: TPYA03aTPAThHI U
CTOMMOCTB; NPeACTaBJEHH; HCI0JIL30BAHME 32124 M HCIIO/Ib30BaHHeE PeCypCoB;
arperupoBaHHbIe H IOBPeMeHHbIe JaHHble Ha3HaueHUIl. IIpeacraBaenue CereBoii




rpajguk. Pacuer kpuTHYeCKOro NyTH AJs KaxK10ii He3aBUCHMOii ceT 3aaa4. O0mmii
BpeMeHHOii pe3eps 3a1a4. Orpanuyenns 3aaad. [Ipoduias 3arpy3ku HazHaYeHUs.
3agep:kka Hayas1a HasHaveHus. [IpepbiBaHue 3agaun WM Ha3HaveHusi. Kanennapn
3aaad u Tpynosbix pecypcos. C:kaTue pacnucanus. HeakTuBHble 3agauu.
IIpencraBiienne BpeMeHHasl IKaJ1a - HACTPOIKA JOPOKHBIX KAPT MPOEKTA.
IIpencrasienne I'padguk pecypcos.

3uath: uacTpymMenThl Microsoft Project, mo3soasiiomue co3naBate 3aTpaTHbIe
pecypcbl: JJIMTeJbHOCTh M CTOUMOCTD 32/12a4; HA3HAYATh MaTepHaIbHbIE PecypChl:
NOCTOSIHHAA M NepeMeHHAasi HOpMa pPacxo/Ja; Ha3HA4YaTh TPYAOBbIE pecypchl: 00beM
pecypca, TPyA03aTpaThl U JVINTEIbHOCTb 3aa4H; (hopMyia NJAHHPOBAHHUS pacyeThl
KPUTHYECKOr0 MyTH AJs Ka:K10ii He3aBUCHMOIi ceTH 3a1a4y. O0mmii BpeMeHHOi
pe3eps 3aj1a4.

/J1ex/

1.8

[pakTnyeckas padota 3. Pecypcsl B npoexte. HasHavyeHne pecypcoB Ha 3a1a4u
Kpartkoe coaep:kanue: 3aTpaTHbIe pecypchl: JJUTEJILHOCTh H CTONMOCTD 33/124;
Ha3HaYeHHe MaTepUATbHBIX PeCyPCOB: OCTOSIHHASI ¥ IlePpeMEeHHasi HOPMa Pacxoja;
Ha3HaYeHHe TPYAOBBIX pecypcoB: 00beM pecypca, TPyA03aTpaThl M AIHTEIbHOCTD
3agaun; ¢popmy.aa miianupoBanus. CBoiicTBa Ha3HAUeHMIi: TPyA03aTPaThI
CTOMMOCTDb; MPeACTaBJEHM; HCIO0JIb30BAHME 32124 M HCNI0/Ib30BaHHE PeCyPCOB;
arperupoBaHHbIe U IOBPeMeHHbIE JaHHble HasHaYyeHuii. [IpeacTaBienue CereBoi
rpaduk. Pacuer KpUTHYECKOr0 MyTH JJI1 KAXKA0i He3aBUCUMOM ceTH 3aga4. O0mmii
BpeMeHHOii pe3epsB 3aga4. Orpanuyenus 3aaa4. [Ipodunas 3arpy3kun Ha3HAYEHHUS.
3anep:kka Hayaja Ha3HaveHus. [IpepbiBaHue 3agaun WM Ha3HaYeHus. Kanennapu
3aga4y u TpynoBsix pecypcoB. C:xatue pacnucanusi. HeaktuBHble 3a1auu.
IIpencraBiienne BpemenHas mikasa - HACTPOiiKa TOPOKHBIX KAPT MPOEKTA.
IIpencrasienne I'paguk pecypcos.

YMeTh: HACTPaMBaTH 3aTPATHBIE PECYPCHI: JUINTEIbHOCTh U CTOUMOCTD 33/124;
Ha3HAYaTh MaTepHaJbHbIe PeCypPChI: MOCTOSIHHAS U NlepeMeHHasi HOPMa pacxo/a;
Ha3HA4YaTh TPYAOBbIE Pecypchl: 00beM pecypca, TPYA03aTPaThl U JUIMTEIbHOCTD
3aaa4u; GpopmyJia IVIAHUPOBAHUS MPOBOIUTH PacyeT KPUTHYECKOTO IYTH JIsl KAKIOM
He3aBHCHMOH ceTu 3aaa4. [loi0KuTeNBLHBIA U oTpHLATEILHBIH OO BpeMeHHOH
pe3eps 3aga4. Orpanuyenus 3aaa4. [Ipoduas 3arpy3xu Ha3HAYeHUSI.

Baanersb: HaBbIKaMH Ha3HAYeHHUS TPYA03aTPAT M CTOMMOCTH; NPeACTaBJICHUS;
HCIO/Ib30BaHMe 32124 M MCIO0JIb30BAHHE PECYPCOB; aTPeripoOBaHHbIC U NOBPEMEHHbIEe
JaHHbIe HA3HAYEHMI HABBIKAMHU PeaJIn3alny 3aepP:KKM Hayajia Ha3HAaYeHHsd.
IpepsiBanue 3axaun niau HasHauyenus. Kasengapu 3anay u TpynoBsix pecypcos.
Cxatue pacnucanusi. HeakruBnsble 3agauu. I[pencraBienne Bpemennas mkana -
HACTPOIiKa J0PO:KHbIX KapT npoekta. [lpencrasienue I'paduk pecypcos.

Mp/

1.9

Tema 3. Pecypcol B npoexrte. Hasnauenne pecypcos Ha 3a1a4u

KpaTkoe conep:xanue: 3aTpaTHble pecypchl: JJIMTEJbHOCTh U CTOUMOCTD 32/124;
Ha3HAYeHHe MATePUAJILHBIX PeCypPCOB: IIOCTOSIHHAS M NlepeMEeHHAsi HOpMa pacxo/a;
Ha3HaYeHHe TPY/I0BBIX pecypcoB: 00beM pecypca, TPYyA03aTPaThl U JVIHTEIbHOCTD
3agaun; ¢popmyaa mianupoBanus. CBoiicTBa Ha3HAYEHHi: TPYI03aTPATHI H
CTOMMOCTb; MPeACTABJEHMS; HCIO0JIb30BAHME 32/1a4 M MCNIO/Ib30BaHHE PeCyPCoB;
arperupoBaHHbIe M IOBPeMeHHbIe 1aHHbIe Ha3HAaueHUl. [IpeacraBienue CeTteBoii
rpaguk. Pacuer kpuTHYeCKOro MyTH AJs Kaxk10i He3aBUCHMOii ceTn 3axa4. O0mmii
BpeMeHHOii pe3epB 3agauy. Orpanndenns 3agad. IIpoduas 3arpy3kn HazHaYeHUs.
3anep:kka Hayaja Ha3HaYeHus1. IIpepbiBanue 3aga4uu nin HasHaveHus. Kajgennapu
3aaa4 u Tpyaosbix pecypcoB. CikaTue pacnucanus. HeakTuBHble 3aaaun.
IIpencraBiienne BpeMeHHas IKajIa - HACTPOIKA JOPOKHBIX KAPT NMPOEKTA.
IIpencrasienne I'padguk pecypcos.

3Hath: uncTpymentol Microsoft Project, mo3soasiiomue co3naBate 3aTpaTHbie
pecypchbl: JJIUTeIbHOCTh H CTOMMOCTD 32/1a4; HA3HAYATh MaTepUuaJIbHbIe Pecypchl:
MOCTOSIHHASI U MlepeMeHHasi HOPMa PacxoAa; Ha3HAYATh TPY/AOBbIe pecypchl: 00beM
pecypca, TPyA03aTpaThl M JVIMTEJILHOCTD 3a1a4H; (pOpMYJIa IVIAHHPOBAHUS PacyeThbl
KPUTHYECKOT0 MyTH JJIs1 Ka:KI0ii He3aBHCHMOIi ceTn 3aa4. O01muii BpeMeHHOIT
pe3epB 3aja4.

YMeTh: HacTpanBaTh 3aTPaTHbIE PeCyPChl: JUIMTEIbHOCTh U CTOUMOCTD 3a/1a4;
Ha3HAYaTh MaTepHaJbHbIe pecypchbl: MOCTOSIHHAS U NlepeMeHHasi HOpMa pacxo/ia;
Ha3HAYaThb TPYAOBbIE pecypchbl: 00beM pecypca, TPYA03aTPAThl M AJIMTeJILHOCTD
3aaa4u; ¢popMyJia INIAHMPOBAHNUS NPOBOAUTEL PacyeT KPUTHYECKOT0 My TH VISl KaMXKI0M
He3aBHCHMOIi ceTu 3a1a4. [lonokuTesbHbBIN 1 oTpHLaTE AbHbIH OO0l BpeMeHHOit
pe3eps 3aga4. Orpannyenus 3aaay. [Ipoduas 3arpy3ku HazHaueHus.

Biajners: HaBbIKAMM HA3HAYEHHUS TPYA03aTPAT M CTOMMOCTH; NIPeACTABJICHUS;
HCIO0JIb30BaHUE 33/124 U HCI0/Ib30BAHUE PECYPCOB; arperipoBaHHbIe U I0BPEMEHHbIE
JaHHbIe HA3HAYEeHMI HABBIKAMHM PeaJIN3alii 3a/1ePKKH Ha4aj1a Ha3HAYeHus.
IpepbiBanne 3a1a4n nian HasHavyenus. Kajgennapu 3agad u TpynoBbIx pecypcos.
C:xatue pacnucanusi. HeaktuBublie 3agaun. IlpeacraBienne Bpemennas mxkasna -
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HACTpOiiKa I0pOKHBbIX KapT npoekTa. Ilpencrabienue I'paduk pecypcos.
/Cp/

1.10

Tema 4. BoipaBHUBaHNe 3arPy3KH pecypcoB. AHAJIN3 MPOEKTa

Kpartkoe conepsxanune: BoipaBHUBaHHe 3arpy3KH PecypcoB BPY4HYIO:
BbIPABHHBAIOIIAsA 3a/1ePKKa, yBeJHYeHHe J0CTYIIHOCTH pecypca, 3aMeHa pecypca,
HW3MEHeHHue 3arpy3ku u Tpynosarpar. IlpencraBienne BusyanbHblii onTHMH3aTOp
pecypcoB. ABTOMaTH4YeCKOe BEIPABHMBAHHE 3aIPY3KH PeCypPCcoB: HACTpPoiika
aBTOMATHYECKOI0 BLIPABHUBAHNSA 3arPy3KH PecypcoB; HHTepPHpeTalus pe3yIbTaToB
aBTOMATHYeCKOr0o BhIpaBHUBaHHs /l00aBiieHre B KPUTHYECKHU MyTh NMPOEKTa
pe3epBa N0 BpeMeHH. 3aTpaThl HA HCIO0JIL30BaHUE pecypcoB H PUKCHPOBAHHbIE
3aTpaTbl. Brog:keTupoBanne TpynoBbix, MaTepuaabHbIX M 3aTPaThIX PeCypcoB.
IIpencraBienne [Inarpamma I'anTa ¢ orcieskuBanueM. 3aganue 6a30Boro njiaHa
NMPOeKTa.

3HaTh: BLIPABHUBAIOIIYIO 33/1€PKKY, YBeJIMUeHHe JOCTYITHOCTH pecypca, 3aMeHy
pecypca, H3MeHeHue 3arpy3K1 U TPYA03aTPaT KPUTHYECKHIl MyTh MPOEKTa pe3epBa Mo
BpeMeHHU, MO/Ie/IMPOBaHNeE OTKJIOHEHUH M0 GaKTy ¥ 10 MPOTrHO3Y, HCIOJIb30BaHNE
pe3epBOB, HHANKATOPbI OTKJIOHEHHI.

/Jlex/
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IIpakTuyeckas padora 4. BolpaBHNBaHUe 3arPy3KH pecypcoB. AHAJIU3 MPOEKTA
Kpartkoe conep:xkanue: BolpaBHUBaHue 3arpy3KU pecypcoB BPY4YHYIO:
BbIPAaBHUBAKOIIAsA 32/1ePKKA, yBeJHUeHHe J0CTYIIHOCTH pecypca, 3aMeHa pecypca,
H3MeHeHHue 3arpy3Ku U Tpyno3arpat. [IpeacraBaenne BusyaabHblil onTHMHU3aTOP
pecypcoB. ABTOMaTH4YeCcKOe BbHIPABHHBAHHE 3arPY3KH PecypcoB: HACTpoiika
aBTOMATHYeCKOI0 BLIPABHUBAHNSA 3arPy3KH PeCypPCoOB; HHTEPIpPeTAlUs Pe3yJIbTaTOB
aBTOMATH4YeCKOro BbIpaBHUBaHUA /[00aB/ieHHe B KPUTHYECKH I MYTh MPOeKTa
pe3epBa N0 BpeMeHH. 3aTpaThl HA MCNO0JIb30BaHUE pecypcoB U PUKCHPOBaHHbIE
3aTtpaTtsl. BiomkeTupoBanue TpynoBbix, MaTepuaJbHBIX U 3aTPaTHIX pecypcoB.
IIpencraBienne [Inarpamma 'anTa ¢ orcjiesxkuBanueM. 3aganue 6a30Boro njiaHa
NMPOoeKTa.

YMeTh: BBIDABHHBATD 3arpy3KH PeCypcoOB BPYYHYIO: BHIDABHHBAKOINAA 32/IePiKKa,
YBeJIM4YeHHe JOCTYITHOCTH pecypca, 3aMeHa pecypca, u3MeHeHHe 3arpy3KH H
Tpyao3atpar. [Ipencrasiienne BusyajabHblil oNTHMH3ATOP pecypcoB. 100aBJISITh B
KPMTHYeCKHi NMyTh MPOEKTa pe3epBa M0 BpeMeHH. 3aTPaThl HA MCIIO0JIb30BaHUE
pecypcoB u ®ukcupoBaHnble 3aTpaThl. Biog:xketnpoBanue TpynoBbix, MaTepuaabHbIX
u 3aTpaTthix pecypcoB. [IpeacraBienne [{uarpamma I'anTa ¢ oTciie:kuBannemM. 3aganue
0a3oBoro nJjaHa npoekta. /lata oryera u Jlunus xoga BoinoTHeHus. Beox
(pakTHYeCKNX JAaHHBIX: ATpernpoBaHHble JaHHbIe - OOHOBJIEHHE TPOEKTA;
ITospemennble nannbie — Timesheeting; MoxeanpoBaHue OTKJIOHeHHIT M0 GaKTy U MO
nporxo3y; Hcnosb3oBanue pe3epsoB. MHANKATOPDI OTKJIOHEHMIA.

Baaners: HaBpIKAMH AaBTOMATHYECKOI'0 BbIPABHMBAHUS 3aTPY3KH PecypcoB:
HACTPOiiKa aBTOMaTH4Y€CKOr0 BbIPABHHUBAHMS 3arpy3KH pecypcoB; HHTepNpeTaLust
pe3yJ1bTaTOB ABTOMATHYeCKOIro BbipaBHuBaHusl. HaBbikamMu pacuera u nokasareeii
0CBOeHHOT0 00beMa. 3MeHeHUs MapaMeTPOB IPOEKTa, 3aJ1a4, pecypcoB, Ha3HAYEHMIA.
N3menenns cocraBa pador. I3meHenns coctapa pecypcos. Bepcun 6a3oBoro nmiana.
JlokyMeHTHPOBaHHS 33/1a4: 3aMeTKAa, FTHIePCcCcblLIKa, TokyMeHT. Co3naHus u
coxpanenue /IIp/
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Tema 4. BoipaBHuBaHNe 3arPy3KH PeCypcoB. AHAJIN3 MPOEKTA

KpaTkoe cogep:xanue: BolpaBHHBaHUe 3arpy3KH pecypcoB BpY4YHYIO:
BbIPABHHBAIOLIAs 3aepPKKAa, YBeJIUUYeHHe TOCTYITHOCTH pecypca, 3aMeHa pecypca,
H3MeHeHue 3arpy3ku u Tpyao3artpart. IlpeacraBienue BusyanbHblii onTuMu3aTop
pecypcoB. ABTOMaTH4YecKOe BbIPABHMBAHHE 3aIPY3KH PecypcoB: HACTpoiika
aBTOMATHYeCKOI0 BLIPABHUBAHHSA 3arPy3KH PecypcoB; HHTepIpeTauus pe3ybTaToB
aBTOMATHYeCKOro BbIpaBHUBaHHs /lo0aB/ieHre B KPUTHYECKHUI My Th NPOEKTa
pe3epBa Mo BpeMeHH. 3aTpaThl HA HCIOJIb30BaHUE pecypcoB H DPUKCHPOBaHHbIE
3aTtpaTtsel. BioxskeTupoBanue TpynoBbix, MaTepuajJbHBIX H 3aTPaTHIX pecypcoB.
IIpencraBienne [Inarpamma I'anTa ¢ orciesxkuBanveM. 3aganue 6a30B0Oro niaHa
NnpoeKTa.

3HaTh: BLIPABHUBAIOLIYIO 3a1€PKKY, YBeJIHYeHHe JOCTYITHOCTH pecypca, 3aMeHy
pecypca, H3MeHeHHe 3arpy3K1 U TPYA03aTPaT KPUTHYECKHIl MyTh POEKTa pe3epBa Mo
BpeMeHHU, MO/1e/IMPOBaHNeE OTKJIOHeHUH 1Mo GaKTy ¥ N0 MPOrHo3y, HCIOJIb30BaHHE
pe3epBOB, HHANKATOPbI OTKJIOHEHUH.

YMeTh: BLIpABHUBATH 3arpy3KH PeCypcoB BPYUHYIO: BEIPABHHBAIOLIAS 3a/IeP:KKa,
yBeJIM4YeHHue J0CTYITHOCTH pecypca, 3aMeHa pecypca, H3MeHeHHe 3arpy3Ku 1
Tpyao3atpar. [Ipencrasiienne BusyajabHblil ONITUMH3ATOP pecypcoB. 100aBJsSITh B
KPHUTHYeCKHi NMyTh NPOEKTa pe3epBa M0 BpeMeHH. 3aTPaThl HA HCII0JIb30BaHUe
pecypcos u ®PukcupoBaHHbIe 3aTpaThl. Brog:xketnposanue Tpynoesix, MaTepuajibHBIX
u 3aTpaTthix pecypcos. IIpeacraBienne Juarpamma I'anTa ¢ oTciaexuBannem. 3ajanue
0a30Boro miiaHa npoekta. /lata oryera u JlmHus xo1a BbinoHeHusi. BBox
(hakTHYECKHX JaHHBIX: ATperipoBaHHbIe JaHHbIe - OGHOB/ICHHE IPOEKTA;
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IoBpemenuble 1anHbIe — Timesheeting; MopaeaupoBanue oTKJI0HeHHil 0 GakTy U 1o
nporuo3y; Ucnosb3oBanue pesepsoB. MHIUKATOPHI OTKJIOHEGHHIA.

Baaners: HaBbIKaMHM AaBTOMATHY€CKOI'0 BbIDABHMBAHUS 3aTPY3KH PecypcoB:
HACTPOiiKAa ABTOMaTH4YeCKOr0 BbIPABHMBAHMSA 3arpy3KH PecypcoB; HHTepIpeTanus
pe3yJ1bTaTOB ABTOMATHYECKOI0 BbIpaBHMBaHus. HaBbIkaMu pacyera u nokasareJiei
0CBOCHHOT0 00beMa. 3MeHeHUs apaMeTPOB IIPOEKTa, 32a4, pecypcoB, Ha3HAYEHMIA.
H3menenns cocraBa padot. U3mMenenns cocraBa pecypcoB. Bepcuu 6a3oBoro niana.
JIOKyMEeHTHPOBAHUA 321a4: 3aMeTKa, THIePCChLIKA, A0OKYMeHT. Co3JaHus U
coxpanenune /Cp/

IK3aMeH.

3HaTh NPUHIHUN PA0OThI, TEXHUYECKHE XaAPAKTEePUCTUKH MOJYJIeii THOKHX
NPOM3BOJICTBEHHBIX CHCTEM

113 YMeTb UMTATh YePTesKH U cXeMbl (3/1eKTPHYeCKHe, THApaBIHYecKHe,
NPHHIHMIIHAIbHBIE)

BianeTh HaBBIKAMH AHAIH32 0TYETHOCTH 00 IKCILTYaTALUU THOKHX
NPOM3BOJICTBEHHBIX CHCTEM H Pa3padoTKH CHCTeMbl MEPONIPHATHIL 10 NOBLIILICHUIO
3¢ (PeKTHBHOCTH IKCILIyaTALMH THOKHUX NPOU3BOACTBEHHBIX CHCTeM /JK3aMeH/
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[4. ©OPMA IPOMEJKYTOYHOM ATTECTALIMU

Jk3ameHn: 8§ cemecTp

Paspaborunk nporpammser SAmrun J[.J1.

ViaY
H.o. 3aB. kadenpoit Onunokosa E.B.
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